Act Activity Description %  Orig Current Current RESP

- 2003] 2004 \ 2005

1D Comp Dur Start Finish D | JIFIM[ATMI]I[J]lJIJ[ATSTOINID/|JIF[MI[AT
Environmental
+ EIR PREPARATION
I 100| 56| 10/01/01A | 12/21/01A
+ EIR DRAFT
I 100 171| 01/16/02A | 09/19/02A
+ EIR FINAL

100

©

09/20/02A 10/01/02A

Programming, Master Plan & Bridging Documents

+ PROGRAMMING
I 100/ 67| 11/21/01A | 03/04/02A

+ MASTER PLANNING & CONCEPT DESIGN
I 100] 58] 12/10/01A | 02/05/02A

+ PRELIMINARY BRIDGING DOC'S (SCHEMATIC DESIGN)
I 100/ 123| 02/01/02A | 06/03/02A

+ BRIDGING DOCUMENTS

100 114| 04/29/02A 08/20/02A

Labor Agreement

+ PROJECT LABOR AGREEMENT
100(1,115 12/10/01A

Design-Builder Pre-Qualification Phase
+ RFQ / SOQ

100| 120| 03/06/02A 08/22/02A

Proposal Phase

+ SOLICITATION
I 100/ 140| 05/01/02A | 11/19/02A

CONSTRUCTION

+ CAC - INTERIORS
100/ 51| 10/06/03A | 12/19/03A |IS/ICOM
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Activity Description Current Cl_lrfent 2004 ‘ 2005
Start Finish JIFImMITATIMIU[UTATSsSTolINID[JTF[IM[ATJ
|
DESIGN BUILD PHASE ;
|
DESIGN COMPLETION / SYSTEMS CONFIRMATION ;
+ Systems Confirmations l
11/19/02A 11/29/04A
|
|
+ PERMITTING PROCESS 1
I‘ ‘ ‘ 100‘ 204‘ 01/27/03A ‘ 11/17/03A ‘ |
|
T
CONSTRUCTION |
+ MOBILIZATION, TEMP. PARKING & DEMO 1
|
+ FOUNDATIONS 1
- 100| 176| 04/22/03A | 01/05/04A | DB |
|
|
PROBATION BUILDING |
Design Builder 1
10109 |Probation-Structure 100 32| 07/28/03A 08/01/03A DB }
|
10111 |Probation-Exteriors 100 92| 09/02/03A 03/26/04A DB Probation-Exteriors
10115 |Probation-Interiors 100 325| 09/29/03A 12/23/04A DB ]robation-lnteriors
10117 |Probation-Elevators & Equipment 100| 124| 09/29/03A 11/12/04A DB Probatiof}-Elevators & Equipment
|
10113 |Probation-Roof Level 100 16| 10/01/03A 03/26/04A DB : Probation-Roof Level
|
10119 |Probation-Punch & Test 98| 65| 08/05/04A 12/29/04 DB ; e Probation-Punch & Test
|
10055 |Probation-Zone 1 Cert. of Occupancy Fir 1 100 0 12/10/04A DB | Probation-Zone 1 Cert. of Occupancy Fir 14
|
10057 |Probation-Zone 2 Cert. of Occupancy Fir 2 100 0 12/10/04A DB | Probation-Zone 2 Cert. of Occupancy Fir 24
|
|
+ ISD/Communications ;
100 279| 10/08/03A 11/19/04A |IS/ICOM ]
|
|
+ MSF - Keller Group 1
100 185| 11/26/03A | 08/23/04A | KG [ill==illi=—{—
|
|
+ URS / County |
100 81| 12/19/03A 04/16/04A SCO |
|
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UILDING SHELL
+ Design Builder

CAC - INTERIORS

Activity Description %  Orig
Comp Dur

PARKING STRUCTURE

Design Builder
10045 |Parking Structure-Submittals & Mock-ups 100, 112
10046 |Parking Structure-Structure 100 122
10195 |Parking-Chevron Complete Foundation Sleeves 100 10
10064 |Parking Structure-Interiors 95| 110
10060 |Submittal Final Punchlist & Project Closeout 95 32
10062 |Parking Structure-Exteriors 95 35
10048 |Parking Structure-Stair Tower 100 35
10108 |Parking Structure-Certificate of Occupancy 0 0
10066 |Parking Structure-Elevators 100, 45
10068 |Parking Structure-Punch & Test 85 9
10086 |Parking - Testing Alarms & Telephones 100 4

Tenant Occupancy

10118 |Parking Structure-Ready for County Use 100 0

Current
Start

02/17/03A

09/29/03A

11/03/03A

12/12/03A

04/02/04A

05/19/04A

08/02/04A

12/29/04*

02/17/03A

Current
Finish

04/01/04A

06/21/04A

11/26/03A

01/05/05

12/30/04

12/30/04

11/12/04A

12/28/04*

11/12/04A

12/29/04

11/12/04A

11/15/04A

11/15/04A

RESP

2005

JIFIMI[AT

DB

DB

DBT

DB

DB

DB

DB

DB

DB

DB

DB

SCO

Parking Structure-Exteriors|

Parking Structure-Submittals & Mock-ups

Parking - Testing Alarms & Telephonesfi

Parking Structure-Ready for County Use

Parking Structure-Structure

I Parking tructure-Stair Tower

Parking Structure-Certificate of Occupancy ¢

IParking tructure-Elevators

Parking Structure-Punch & Tes

Parking Structure-Interig

Submittal Final Punchlist

i
|
l
Design Builder i
10240 |Prepare Schematic Floor Plans 100 11 11/19/02A 05/21/03A DB |
10245 |Tenant Reviews & Approval of Schematic Plans 100 10| 06/02/03A 06/04/03A DB i
10250 |Finalize Designs of Security/Finishes/Casework 100/ 35| 06/05/03A | 08/15/03A DB i
10255 |Review/Approval Security, Finishes & Casework 100/ 16| 06/30/03A | 09/09/03A |URS/SC i
10305 |Prepare Composite "TI" Space Plan 100| 15| 08/25/03A 02/23/04A DB _Rirepare Composite "TI" Space Plan
10605 |CAC - Main Lobby & Entry Lobby 100| 232*| 01/26/04A DB AC - Main Lobby & Entry
10525 |CAC 2nd Floor Framing/Drywall/Interiors/Misc 90| 242*| 02/16/04A 01/31/05 DB ‘ CAC 2nd Floor Frg
DI JITFIMIAIMIJTIJIJTATSTOINID[JTFEIMIALT
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Act Activity Description %  Orig Current Current RESP
- 2003 ] 2005
ID Comp Dur Start Finish D | J JIFIMI[ AN
Design Builder
10535 |CAC 3rd Floor Framing/Drywall/Interiors/Misc 100| 209*| 03/01/04A DB AC 3rd Floor Framing/D|
10575 |CAC - Chambers 100| 209*| 03/01/04A DB AC - Chambers
|
10545 |CAC 4th Floor Framing/Drywall/Interiors/Misc 100| 204*| 03/08/04A DB : AC 4th Floor Framing/D
|
|
10555 |CAC 5th Floor Framing/Drywall/Interiors/Misc 100| 194*| 03/22/04A DB | AC 5th Floor Framing/D
|
10565 |CAC 6th Floor Framing/Drywall/Interiors/Misc 100| 184*| 04/05/04A DB | AC 6th Floor Framing/D
|
10515 |CAC 1st Floor Framing/Drywall/Interiors/Misc 100| 179*| 04/12/04A DB | AC 1st Floor Framing/D
|
10875 |CAC 3rd Floor - DATA Ctr /Raised Flr/Racks/UPS 100| 143*| 06/02/04A DB | AC 3rd Floor - DATA Ct
|
10052 |CAC-Zone 1 Cert. of Occupancy FIr. 6 & Data Ctr. 100 0 11/15/04A DB } CAC-Zone 1 Cert. of Occupancy FIr. 6 & Data Ctr.¢
|
10098 |CAC-Fire/Life/Safety & Building Inspections 100 9 11/12/04A DB 1 CAC-Fire/Life/Safety & Building Inspectionsiill
|
10154 |CAC-Final Completion & Punchout 20| 80| 12/29/04 03/28/05 DB : CAC-Final Completion & Punchour
|
10053 |CAC-Zone 2 Cert. of Occupancy FIr 4-FIr 5 0 0 12/28/04* DB : CAC-Zone 2 Cert. of Occupancy FIr 4-FIr 5
|
|
10585 |CAC-Install Art Work 5 5/ 01/28/05 02/03/05 DB | CAC-Install Arf Workll
|
10054 |CAC-Zone 3 Cert. of Occ. Bal. of All FIr & Plaza 0 0 01/31/05* DB : CAC-Zone 3 Cert. of Occ. Bal. of All FIr &Plaza®
|
+ ISD/Communications |
100 217| 01/16/04A 11/29/04A |IS/COM ¢ | D -—
|
MSF - Keller Group |
11065 |Prepare Furniture Plans CAC FIr 6 & 3 100| 15| 01/28/04A | 02/19/04A KG -Pf"epare Furniture Plans CAC FIr 6 & 3
|
11050 |Prepare Furniture Plans CAC Fir 5,4,2,1 100| 45| 02/20/04A 04/12/04A KG —Prepare Furniture Plans CAC FIr 5,4,2,1
|
11060 |Red Lines - CAC FIr 6&3 100 5| 03/15/04A 04/09/04A KG | IMRed Lines - CAC FIr 6&3
|
11070 |Red Lines - CAC FIr 5 100 5| 05/07/04A 06/07/04A KG | IRed Lines - CAC FIr 5
|
11080 |Red Lines - CAC FIr 4 100 5| 05/14/04A 06/14/04A KG | IRed Lines - CAC FIr 4
|
11200 |Red Lines - CAC FIr 2 100 5| 06/14/04A 06/18/04A KG : BRed Lines - CAC FIr 2
|
11220 |Red Lines - CAC Fir 1 100 5| 06/21/04A 06/25/04A KG : IRed Lines - CAC Fir 1
|
|
11110 |Manufacture/Deliver CAC 6th FI. Furniture 100| 34| 07/01/04A KG : I \\anufacture/Deliver CAC §ith FI. Furniture
|
11115 |Manufacture/Deliver CAC 5th FI. Furniture 100| 40| 07/02/04A 10/04/04A KG : I \anufacture/Delfer CAC 5th FI. Furniture
|
11120 |Manufacture/Deliver CAC 4th FI. Furniture 100 38| 07/02/04A 10/25/04A KG Manufacture/DeIi;ver CAC 4th FI. Furniturc I
|
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Act Activity Description %  Orig Current Current RESP 2003] 2004 ‘ 2005
1D Comp Dur Start Finish DIJIFIMIATIMIJU[JTATsSITOINIDIJITFIMI[ATL
|
MSF - Keller Group |
11170 |CAC-Keller Group Install Furniture 6th Floor 100 5| 09/10/04A 09/20/04A KG | BcAC-Keller Group Ifistall Furniture 6th Floor
|
11175 |CAC-Keller Group Install Furniture 5th Floor 100 6| 10/04/04A 10/13/04A KG :CAC-KeIIer Group Install Furniture 5th Floorill
|
11180 |CAC-Keller Group Install Furniture 4th Floor 95 9| 10/25/04A 12/28/04 KG : CAC-Keller Group Install Furniture 4th Floor S|
|
|
11125 |Manufacture/Deliver CAC 3rd FI. Furniture 95 48| 12/29/04 12/30/04 KG : Manufacture/Deliver CAC 3rd FI. Furniturg
|
11135 |Manufacture/Deliver CAC 1st FI. Furniture 0 26| 12/29/04 02/02/05 KG : Manufacture/Deliver CAC 1st FI. Furnitur:
|
11185 |CAC-Keller Group Install Furniture 3rd Floor 0 10| 12/31/04* 01/13/05 KG } CAC-Keller Group Install Furniture 3rd Floofll
|
11130 |Manufacture/Deliver CAC 2nd FI. Furniture 80| 35| 12/29/04 01/06/05 KG | Manufacture/Deliver CAC 2nd FI. Furnitur
|
11190 |CAC-Keller Group Install Furniture 2nd Floor 0 15| 01/07/05* 01/27/05 KG } CAC-Keller Group Install Furniture 2nd Figprilill
|
11195 |CAC-Keller Group Install Furniture 1st Floor 0 7| 02/03/05* 02/11/05 KG 1 CAC-Keller Group Install Furniture 1t Floorlll
|
|
+ URS / County |
100, 114| 02/20/04A 07/30/04A | SCO ‘
|
|
LANDSCAPING & PLAZA !
Design Builder 1
10097 |Plaza - Delaware to Texas Street 100 114| 04/19/04A 09/10/04A DB ! N Plaza - Delaware to Thxas Street
|
10067 |Parking Lot - Delaware to Broadway 98| 110| 05/11/04A 12/30/04 DB | e Parking Lot - Delaware tg
|
|
|
|
|
|
|
|
|

MOVE MANAGEMENT

Preliminary Move-In Activities
2200 |Determine last day to occupy Leased Facilities 100 21| 08/01/03A 09/30/03A BCS
2205 |Determine and Finalize Move Phase 100 42| 08/01/03A 06/18/04A BCS : Determine and Finalize Move Phase
2210 |ldentify Existing Furniture to be Re-used 100 21| 08/01/03A 09/30/03A BCS i
\

2230 |Complete the Department wide purge efforts 85| 229| 08/01/03A 02/14/05 BCS : Complete the D|
2235 |Provide Equip. Requirement Specs to CLARK 100 21| 08/06/03A 08/29/03A BCS i
2240 |Determine the need for High Density File Systems 100| 45| 08/31/03A 01/02/04A | BCS Determine t:he need for High Density File Systems
2255 Determine New Vendors needed for vending 100| 43| 09/02/03A 02/06/04A | BCS Dete*:rmine New Vendors needed for vending machine
2260 g:tcer:r:iene Numbering Scheme to be used 100 22| 09/22/03A 12/19/03A BCS Determine Nurlpbering Scheme to be used
2215 |Finalize New & Existing Furniture Accomodations 100| 42| 10/06/03A 03/31/04A | BCS ‘ Finalize New & Existing Furniture Accomodations

DI JITFIMIAIMIJTIJIJTATSTOINID[JTFEIMIALT
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Act Activity Description %  Orig Current Cl_m_'ent RESP 2003] 2004 ‘ 2005
ID Comp Dur Start Finish Dl JIFIMITAIMIJ[TITATSTolINID[JUTFIM[ATH
Preliminary Move-In Activities 1
2220 |Confirm Exisiting Furniture Accomodations 100 63| 10/06/03A 01/02/04A BCS Confirm Exiéiting Furniture Accomodations
|
2245 |ldentify/Confirm Filing Sys & Storage Rm Req 100, 42| 10/06/03A 02/06/04A BCS Iden;tify/Confirm Filing Sys & Storage Rm Req
2275 |Create Mover RFP, Solicit, Select, Award 100 63| 02/16/04A 05/14/04A BCS : Create Mover RFP, Solicit, Select, Award
2280 |Provide Landlords w/ written Notice of Move 100 0| 05/07/04A BCS 3 Provide Landlords w/ written Notice of Move
2310 |Develop Move Packet 100 21| 05/18/04A 06/16/04A BCS 3 Develop Move Packet
2300 |Provide Change of Address to Post Office 100 0| 06/01/04A BCS 3 Provide Change of Address to Post Office
2330 |Develop and Manage FF&E Dock/Elevator 100, 127| 06/07/04A 09/10/04A BCS 3 Develop and Manage fFF&E Dock/Elevator
2305 |Establish Date for Final Seating Plan Revisions 90 24| 06/17/04A 12/30/04 BCS 3 Establish Date for Final §
|
2265 |Recommend to Steering Com. Prelim Move-In Seq. 100 0| 07/01/04A BCS | Recommend to Steering Com. Prel§n Move-In Seq.
|
Actual Move-In Activities 3
2335 |ISD (Data Center) 100 2 11/27/04A BCS | ISD ([pata Center)
2340 |CAO/IS - 601 Kentucky Street 100 16 11/27/04A BCS 3 CAO IS - 601 Kentucky Street
2345 |Board of Supervisors - 580 Texas Street 100 4 11/15/04A BCS 3 Board of Supervisors - 580 Texas Street
2350 |County Administrator's Office - 580 Texas Street 100 4 11/15/04A | BCS 3 County Administrator's Office - 580 Texas Street
2355 |County Counsel - 580 Texas Street 100 4 11/15/04A | BCS 3 County Counsel - 580 Texas Street
|
2360 |County Counsel - 600 Texas Street 100 4 11/15/04A | BCS : County Counsel - 600 Texas Street
2410 [ISD (ACS) - 601 Kentucky 5/ 3] 11/26/04A 12/31/04 | BCS ISD (ACS) - 601 Kentucky
2365 |Probation - 1955 W. Texas Street 100 3| 12/10/04A 12/13/04A BCS 3 Probation - 1955 W. Texas Street
2370 |Probation - 2333 Courage Drive 100 3| 12/10/04A 12/13/04A | BCS 3 Probation - 2333 Courage Drive
2390 |Transportation - 333 Sunset Avenue, Suisun 0 3| 01/14/05* 01/16/05 BCS 3 Transportation - 333 Sunset Avenue, Sui'un
2395 |Environmental Management Department 0 3| 01/14/05 01/16/05 BCS 3 Environmental Management Departrient
2375 |District Attorney / Criminal - 600 Union Avenue 0 3| 01/21/05* 01/23/05 BCS 3 District Attorney / Criminal - 600 Union Avenue
2380 |Veterans Services - 711 Empire Stree 0 3| 01/21/05 01/23/05 BCS 3 Veterans Services - 711 Empire §tree
|
2385 |Dist. Attorney / Investigations - 501 Texas St 0 3| 01/21/05 01/23/05 BCS 3 Dist. Attorney / Investigations - 501 Texgs St
2400 |Human Res. / Risk Mgmt - 580 Texas Street 0 3| 02/18/05* 02/20/05 BCS 3 Human Res. / Risk Mgmt - 580 Tqxas Street
DI JITFIMIAIMIJTIJIJTATSTOINID[JTFEIMIALT
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. e o .
Act Activity Description %  Orig Current Cl._lrr_'ent RESP 2003] 2004 ‘ 2005
ID Comp Dur Start Finish DI JIFIMIAIMIJ[JIJTATSTOINID[JITFIMI]IATH
Actual Move-In Activities 1
2405 |Treasurer/Tax Collector/Co. Clerk - 600 Texas St 0 3 02/18/05 02/20/05 BCS 1 Treasurer/Tax Collector/Co. Clerk - 60p Texas St
|
2440 |Auditor/Controller - Admin/General Acct./Int 0 3| 02/18/05 02/20/05 BCS : Auditor/Controller - Admin/Generfal Acct./Int
|
2445 |Assessor/Recorder Administration 0 3| 02/18/05 02/20/05 BCS : Assessor/Recorder Adrginistration
|
|
2455 |Conflict/Public Defender - 470 Chdbrne & 600 Un. 0 3| 02/18/05 02/20/05 BCS : Conflict/Public Defender - 470 Chdbrnej& 600 Un.
|
2460 |SCIPS - 600 Texas Street 0 3| 02/18/05 02/20/05 BCS | SCIPS - 600 Tdxas Street
|
2415 |Registrar of Voters - 510 Clay Street 0 3| 02/25/05 02/27/05 BCS | Registrar of Voters - 51 Clay Street
|
2420 |General Services - 512 Clay St 0 3| 02/25/05* 02/27/05 BCS | General Services 4512 Clay St
|
2425 |General Services - 1745 Enterprise Dr., Bldg 2 0 3| 02/25/05 02/27/05 BCS } General Services - 1745 Enterprisg Dr., Bldg 2
|
2430 |General Services - 530 Clay Street 0 3 02/25/05 02/27/05 BCS 1 General Services - 53( Clay Street
|
2450 |Assessor/Recorder Hall of Records (HOR) 0 3| 02/25/05* 02/27/05 BCS : Assessor/Recorder Hall of Redords (HOR)
|
2465 |Public Defender - 600 Union Avenue 0 3| 02/25/05 02/27/05 BCS : Public Defender - 600 Ugion Avenue
|
|
2470 |MIS - 823 Jefferson 0 3| 02/25/05 02/27/05 BCS | MIS - 8f3 Jefferson
|
|
NEW FREESTANDING FURNITURE |
MSF - Keller Group |
11000 |Confirm W/S Typ. Configurations 100 10| 08/07/03A 08/07/03A KG !
|
11140 |Prepare Installation Drawings 100 15| 09/10/03A 10/06/03A KG :
|
11160 |Presentation of Fabrics/Colors to County 100 1] 10/07/03A 10/07/03A KG }
|
11155 |Build Typ. Mock-ups 100 5/ 10/08/03A 10/15/03A KG |
|
11165 |Place MSF Fabrication/Delivery Order 100 1| 10/08/03A 10/08/03A KG |
|
NF1040 |Prep New FF Specs Zone 1 - Keller/DAS 100| 52| 03/24/04A | 06/25/04A | KG . IEEFep New FF Specs Zone 1 - Keller/JAS
|
NF1140 |Prep New FF Specs Zone 2 & PB - Keller/DAS 100 10| 06/28/04A 07/16/04A KG i IlPrep New FF Specs Zone 2 & PH - Keller/DAS
|
NF1150 |Prep New FF Specs Zone 3 - Keller/DAS 100 10| 07/12/04A 07/16/04A KG | BPrep New FF Specs Zone 3 - Kelfer/DAS
|
NF1110 |Manufacture / Delivery New FF Zone 1 100| 28| 08/16/04A 11/01/04A KG Manyfacture / Delivery New FF Zone 1/IIINEEGEGEGE
|
NF1080 |New FF Installation - CAC Zone 1 (FIr 6 & Data) 100 8| 11/01/04A 11/12/04A KG : New FF Installation - CAC Zone 1 (Fir 6 & Data)lll
|
NF1060 |Zone 1 PO# to Keller / Transmit FF Order 100 0 08/31/04A KG | Zone 1 PO# to Keller / Jransmit FF Order
|
NF1160 |Manufacture / Delivery New FF Zone 2 & Prob. Bld 50 63| 11/12/04A 02/10/05 KG } Manufacture / Delivery New FF Zone 2 & Prob. Bld
|
DIJITFEIMITATITMTIJTJITATSsTO]I
2003 | 2004
Run Date 12/29/04 14:19 GC12 Sheet 7 of 9
Data Date 12/29/04 Early Bar Date Revision Checked Approved

© Primavera Systems, Inc.

I Progress Bar

Solano County
Government Center
MASTER SCHEDULE

04/09/02 JFP Revised Dates Incorporated




. o o .

Act Activity Description %  Orig Current Cl._m_'ent RESP 2003] 2004 ‘ 2005

1D Comp Dur Start Finish DIJIFIMIATIMIJU[JTATsSITOINIDIJITFIMI[ATL
MSF - Keller Group
NF1170 |Manufacture / Delivery New FF Zone 3 0 65| 12/29/04 03/29/05 KG Manufacture / Delivery New FF Zone
NF1220 |Zone 2 & PB PO# to Keller / Transmit FF Order 100 0 08/20/04A KG Zone 2 & PB PO# to Kelle} / Transmit FF Order
NF1230 |Zone 3 PO# to Keller / Transmit FF Order 100 0 08/31/04A KG Zone 3 PO# to Keller / Jransmit FF Order
NF1070 |New FF Installation - Probation Bldg 100 5| 12/08/04A 12/13/04A KG New FF Installation - Probation Bidgll
NF1090 |New FF Installation - CAC Zone 2 (FIr 5 & 4) 0| 16| 02/11/05* 03/04/05 KG New FF Installation - CAC Zone 2 (Fir 5 & 4) Il
NF1100 |New FF Installation - CAC Zone 3 (FIr 3, 2, 1) 0 8| 03/30/05* 04/08/05 KG New FF Installation - CAC one 3 (FiIr 3, 2, 1)l
+ URS / County

100| 226| 10/06/03A 08/31/04A | SCO

FINAL COMPLETION & SPECIAL EVENTS

Design Builder
10065 |Design Builder Files for Final Completion 0 0 03/01/05* DB
Tenant Occupancy
10105 |Grand Opening 0 0| 02/01/05* SCO
10185 |Unveiling of Art Work 0 0| 02/01/05* SCO

Unveiling of Ar

Design Builder Files for FinalfCompletion 4

Grand Opening

Work

COGENERATION DESIGN & CONSTRUCTION

HALL OF JUSTICE & Miscl. Buildings

Design Builder
10735 |HOJ South install temporary chiller 100 2| 05/23/03A 05/27/03A DBT
10625 |90% HOJ Plan Submittal 100 1| 08/29/03A 08/29/03A | DBT
10645 |100% HOJ Submittal for Permits 100 1| 08/29/03A 08/29/03A | DBT
10745 |1st FIr. Remove & Install new equipment 100 76| 10/23/03A 02/20/04A DBT 1;t FIr. Remove & Install new equipment
10775 |DA Area Remove & Install new equipment 100| 293*| 10/23/03A DBT ‘ A Area Remove & Instal
10785 |Chicken Coop Area Remove & Install new equip. 100/ 120| 10/23/03A DBT Chicken Coop Area Remove & Install new equip.
10795 |Law & Justice Remove & Install new equipment 98 30| 10/23/03A 12/29/04 DBT Law & Justice Remove &
10805 |Miscl. Buildings Controls Installation 95| 223| 10/23/03A 01/12/05 DBT ‘ Miscl. Buildings Contrd
10755 |2nd FiIr. Remove & Install new equipment 100 30| 03/08/04A 04/30/04A DBT i I\ Fir. Remove & Install new equipment
10765 |3rd FIr. Remove & Install new equipment 100 30| 03/29/04A 05/21/04A DBT i I 3 Flr. Remove & Install new equipment
|
DI JITFIMIAIMIJTIJIJTATSTOINID[JTFEIMIALT
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Act Activity Description %  Orig Current Cl_]rfent RESP 2003] 2004 ‘ 2005
1D Comp Dur Start Finish DIJIFIMIATIMIJU[JTATsSITOINIDIJITFIMI[ATL
|
URS / County |
10635 |90% HOJ Plan Review by CBO/LP2A 100| 20| 08/29/03A 10/20/03A |URS/SC 1
|
COGEN PRE-GRADING PHASE |
+ Design Builder :
100 92| 07/14/03A 11/21/03A DBT :
|
|
+ County Building Official |
100 0| 07/03/03A CBO |
|
|
- GRADING, BUILDING CONST. & DISTRIBUTION ;
+ Design Builder |
100 354| 07/28/03A DBT
+ County Building Official
08/27/03A 05/14/04A
TESTING & TRAINING
Design Builder
10865 |Plant Operator Orientation 0 10| 12/29/04* 01/11/05 DBT Plant Operator Orientatiol
10885 |Plant Testing 0 40 12/29/04 02/22/05 DBT Plant Testing
10905 |Substantial Completion 0 0 01/11/05* DBT Substantial Completign ¢
10895 |CoGen & District Plant Training 0 15|  01/12/05 02/01/05 DBT CoGen & District Plant Traingng il

PARKIN

10215

G STRUCTURE

Design Builder

Parking-Chevron Install Struc / PV Panels

FINAL COMPLETION & SPECIAL EVENTS

100

63

11/15/04A

11/30/04A

DBT

Parking-Chevron Install Struc / PV Panelsiill

Design Builder
10915 |Final Completion 0 0 01/11/05* DBT @Final Completion
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